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CREATING HEALTH CARE 
LEADERS OF TOMORROW…
TODAY
The Leadership Academy for Healthcare Transformation 
is a unique leadership development experience designed 
to catalyze the development of emerging leaders who 
have the industry knowledge and leadership skills to 
guide health care organizations in today’s rapidly 
transforming health care delivery system. 

Sponsored and produced by the Illinois Hospital 
Association (IHA) and Rush University — partners in 
leadership development for health care transformation — 
the Leadership Academy integrates industry knowledge 
with the development of leadership skills during three 
months of classroom sessions, webinars and project 
work to help prepare up and coming executives for 
the health care transformation challenges of today and 
tomorrow. 

The Leadership Academy is particularly well-suited for:
• Aspiring leaders on track for the C-suite
• Senior-level directors or managers in finance, 
 operations, strategy/business development, and 
 clinical leadership; and
• Mid-management clinical and non-clinical staff, 
 including physician leaders, department heads 
 and nurse leaders.

Enrollment is limited to 35 participants in order to 
ensure ample time for individual attention and maximum 
opportunities for group interaction and networking. 
Registering a team of participants will help increase 
collaboration and teamwork in your organization.

“Rush University is proud to partner with 
the Illinois Hospital Association on this 
important work. Our faculty includes many 
nationally recognized 
experts in health systems 
management, who are 
eager to help emergent 
health care leaders make 
a difference in their 
organizations.” 

Dr. Larry J. Goodman, 
President,
Rush University

 

“We are in the midst of health care 
transformation, and the future of the health 
care delivery system relies on strong leaders 
who can quickly respond and adapt to 
change. The Leadership Academy for 
Healthcare Transformation is designed to 
give current and aspiring health care leaders 

an arsenal of leading-
edge business principles 
and care delivery models 
to develop and implement 
innovative solutions within 
their organizations.”
Maryjane A. Wurth, 
President and CEO,
Illinois Hospital Assocation
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Upon completion of the course, Leadership Academy 
graduates will be prepared to identify and implement 
transformative solutions, lead an adaptable culture that 
can thrive in rapid change and apply more consumer-
centric approaches to care. 

The Leadership Academy features:

• An integrated curriculum, merging knowledge     
 of the transforming health care industry with    
 leadership skills development;

• A focus on the future, emphasizing key issues     
 and long-term trends related to the future of 
 health care organizations in a transforming   
 delivery system;

• Expert faculty, including nationally renowned 
 Rush University faculty, and expert practitioner   
 faculty from IHA and other leading health care   
 organizations;

• A diversified focus, reflecting the broad diversity  
 of health care organizations’ type, ownership,   
 location, teaching status, and care setting; 

• A condensed timeframe of just three months, 
 reflecting the speed and intensity emblematic of 
 the rapidly transforming health care environment;

• Varied learning formats, combining classroom   
 sessions with webinars to minimize travel and   
 make the curriculum more accessible; 

• Real-time learning and application, allowing all 
 participants to complete an Applied Learning   
 Project to gain practical experience; and 

• Continuing education credit to Academy   
 participants upon completion of the course.

The curriculum includes four components over a 
three-month period:

1.  Pre-work: Identify Applied Learning Project and 
   complete both pre-class reading assignments 
   and leadership self-assessment;

2.  Classroom meetings (two 3-day sessions) 
   at Rush University, Chicago;

3.  Seven webinars; and 

4.  Mentoring and completion of the Applied 
   Learning Project.

APPLYING INNOVATIVE, LEADING-EDGE 
BUSINESS PRINCIPLES

AN INTENSIVE CURRICULUM: FOSTERING 
STRATEGIC TRANSFORMATION
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A G E N D A
OPENING SESSION
March 19-21, 2015

Location: Rush University, Chicago

Thursday, March 19
11:00 a.m. – 12:00 p.m. Registration
12:00 p.m. –   1:30 p.m. Welcome Lunch/
  Introductions 
1:30 p.m. –   5:30 p.m. Learning Sessions
6:00 p.m.  –  8:00 p.m. Networking Reception 
  and Dinner

Friday, March 20
8:00 a.m. –  5:00 p.m. Learning Sessions
Evening Dinner on your own

Saturday, March 21
8:00 a.m. –  3:30 p.m. Learning Sessions
3:30 p.m. Adjournment

The Illinois Health Care Environment
Understanding and responding to major trends and 
forces in the health care environment is a critically 
important competency for health care leaders. 
National and state health care policy and politics, 
the economy, growing demands for transparency, 
greater health care consumerism, the increasing 
activism of employers and other stakeholders, the 
changing health care infrastructure in our communities 
and other factors present numerous challenges and 
opportunities for health care organizations as they 
pursue transformation and health care reform. During 
this session, senior leaders from IHA and Rush 
University provide a strategic overview of the Illinois 
health care environment and how it affects various 
health care constituencies and the delivery of health 
care services in Illinois. This discussion sets the context 
for the sessions and activities that participants will 
experience throughout The Leadership Academy for 
Healthcare Transformation. 

Understanding the Patient Experience
Understanding and improving the patient experience 
is top of mind for health care leaders as their 
organizations pursue the Institute for Healthcare 
Improvement’s Triple Aim: improving population 
health; enhancing patient experience and outcomes; 
and reducing per capita cost of care. This session 
focuses on developing an understanding of patients’ 
perceptions of their care, and how this is increasingly 
used to improve quality, safety, efficiency, staff 
engagement, and financial performance as well 
as minimize litigation risks. Regulatory aspects of 
the patient experience are reviewed as well as the 
relationship of patient experience to value-based 
purchasing through the Hospital Consumer Assessment 
of Healthcare Providers and Systems (HCAHPS).

LEARNING SESSIONS

* Agenda is subject to change. Please consult the IHA 
website (www.ihatoday.org/transformation.aspx) for 
the most current information. The final agenda will be 
distributed to registrants prior to the opening session.

Registration 
Now Open!
ihatoday.cvent.com/
2015LeadershipAcademy
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The Evolving Role of Data in Health Care
The rapid adoption of electronic health record (EHR) 
technology by health care providers has resulted 
in a flood of clinical and operational data that, if 
strategically managed and analyzed, can yield 
significant performance improvement opportunities. 
Even more opportunities will become available as 
health information exchange and the interconnectivity 
of medical devices advance, and patient-generated 
data becomes more widely available. This session 
provides overall knowledge and skills to understand 
and manage the growing data challenges in health 
care. Topics include emerging health care data 
uses and challenges, “big data,” decision support 
systems, data analytic tools, mining social media for 
trends, and potential opportunities for health care 
organizations.   

Quality, Patient Safety and 
Performance Improvement (Part 1)
Rapid and sustainable improvements in quality and 
patient safety are core requirements for succeeding in 
health care transformation. This session focuses on the 
application of systems thinking to patient safety, quality 
and efficiency issues in the health care environment. 
To address health care issues and improve clinical 
and operational outcomes, a brief introduction to 
lean and six-sigma (systematic) methodology will be 
presented. Part 2 will be held during the intersession 
webinars.

The Leader’s Role in 
Transforming Health Care (Part 1)
A unique feature of The Leadership Academy for 
Healthcare Transformation is its focus on leadership 
development within the context of health care 
transformation. Strong and self-aware leaders with 
extensive skills in such areas as change management, 
team leadership and performance improvement are 

in high demand by health care organizations looking 
to succeed in today’s rapidly transforming health care 
delivery system. This session provides participants 
with exposure to models for managing and leading, 
including an exploration of personality and leadership 
styles. It addresses practical techniques for enhancing 
leadership and management effectiveness, including 
setting expectations, providing feedback, coaching/
addressing performance problems, and gaining 
insights into one’s own leadership style. 

Data Management and Analysis
As leaders know, data is only valuable if it can deliver 
insights and better decisions. With the explosion of 
data in health care, this has never been truer. For 
data to be transformed into actionable knowledge, 
leaders need to understand how to access, manage 
and analyze it effectively, and appropriately interpret 
the meanings it holds. This session provides an 
overview of several important considerations for data 
management and analysis, including exposure to 
practical data management and analytic techniques 
to assist in operational, clinical and financial decision-
making.

Building Clinical Alignment 
and Strategic Alliances
Traditional and not-so-traditional alignments and 
strategic alliances among health care organizations 
are rapidly transforming the health care landscape— 
promising new opportunities to improve health care 
delivery and reduce costs. This session exposes 
participants to the process of establishing strategic 
alliances between organizations to pursue higher-
value care systems. Various approaches used for 
opportunity identification, assessment, contracting, 
negotiation, onboarding, and maintenance of inter-
organizational relationships are explored.
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Thursday, March 26 
Evolving Payment Models
The old volume-based system of reimbursement for care is 
rapidly changing, and many new approaches to paying 
for “value” are being tested as replacements. This webinar 
reviews new and evolving payment models; explores the 
roles of government, commercial insurers, new market 
entrants, and consumers; and assesses the impact of these 
new models on health care organizations.

Thursday, Apri l  9
Care Coordination Across the Continuum
Care coordination extending beyond the initial episode of 
care is becoming increasingly important as we transition to 
a value-based delivery system. Coordinated care is now 
required well beyond discharge, including the ambulatory 
care setting, follow-up care after discharge, and continued 
management of health and well-being. This session explores 
various models of coordinated care and the importance of 
coordinated care across an expanded continuum.

Thursday, Apri l  23
Hospital-Physician Alignment
The shift from volume-based to value-based care delivery is 
rapidly redefining the relationship between physicians and 
hospitals/health systems. As providers replace the traditional 
episodic approach to care with a team-based approach that 
spans the continuum of care and payment is increasingly tied 
to quality and outcomes, greater collaboration and alignment 
are required. This session focuses on understanding the 
importance of hospital-physician alignment in health care 
transformation, including a discussion of hospital-physician 
alignment structures/models, implementation, financial 
impacts, mutual benefits, and main challenges.

Thursday, Apri l  30
Quality, Patient Safety and Performance 
Improvement (Part 2)

Thursday, May 7
Health Care Marketing and Consumer 
Engagement 
As health care transitions from episodic care to population 
health, understanding consumer behavior and decision 
making is more important than ever before. Growing health 
care consumerism and the rising demands for transparency 
are revolutionizing the ways in which health care 
organizations engage patients and consumers in care. This 
webinar develops participants’ understanding of consumer 
engagement concepts and their application to the health 
care planning, communications and marketing processes. 
Topics include consumer research, market segmentation, 
distribution and product strategies, as well as communications 
techniques such as mass communications/public relations, 
social media, referral development and marketing, and 
assessment of outcomes and effectiveness of planning and 
marketing efforts. 

Thursday, May 21
Population Health Management 
As hospitals and health systems re-engineer care delivery to 
move from a volume-based to a value-based system, they are 
moving away from the predominant sick-care, fee-for-service 
delivery model to a population health model and managing 
the health of defined populations. This transformational shift 
calls for health care providers to create a “culture of health” 
within their communities, focusing more on prevention 
and wellness, with patients increasingly engaged in their 
care. This webinar focuses on the new population health 
imperative, including the role that population-level data, both 
demographic and overall health trends, plays in redesigning 
operations and clinical care.

Thursday, June 4
Enterprise Risk Management
As health care organizations engage in transformational 
activities, they face new complexities and emerging risks that 
threaten their financial and operational performance and 
well-being. This webinar provides an overview of enterprise 
risk management, a systematic approach to determining and 
managing various types of risk (e.g., clinical, patient safety, 
operational, financial, technological, legal, and strategic) 
across the continuum of care, and its role in the changing 
health care environment. 

INTERSESSION 
WEBINARS
All webinars are held from 3:30 – 5:00 p.m. Central Time
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CLOSING SESSION 
June 11-13, 2015 
Location: Rush University, Chicago

Thursday, June 11
12:00 p.m. – 1:00 p.m. Lunch
1:00 p.m.  – 5:00 p.m. Learning Sessions
Evening Dinner on your own

Friday, June 12
8:00 a.m. – 5:00 p.m. Learning Sessions
6:00 p.m. – 9:00 p.m. Dinner/Applied Learning 
 Project Fair

Saturday, June 13
8:00 a.m. – 3:30 p.m. Learning Sessions
3:30 p.m. Adjournment

LEARNING SESSIONS
The Leader’s Role in Transforming 
Health Care (Part 2)

Decision Making in Teams and 
Organizations: Models and Approaches 
Clinical and management decisions often involve multiple 
individuals and stakeholder groups. They are also informed 
by the intersection of ethical principles and personal values. 
This session focuses on decision-making models and tools, 
along with an overview of the core principles of medical 
ethics, frameworks for ethical decision making, and how 
personal value systems interface with these frameworks and 
help inform decision making.

Fostering a Culture of Engagement, 
Innovation and Collaboration
Leaders set the tone for transformation in their organizations 
by how they engage employees in change efforts. This 
session focuses on the role of leaders in engaging their 
organizations in health care transformation, encouraging both 
collaboration and innovation during times of uncertainty and 
great challenges. Techniques covered include individualized 
considerations, team goals and recognition activities such as 
“innovation tournaments.”

Providing World-Class Service 
Excellence 
As health care reform and transformation give consumers 
greater control over their health care dollars, they are 
bringing expectations for access and availability, price 
transparency and an enhanced consumer experience drawn 
from non-health care environments. This “retailization” of 
health care, along with the rapid movement of non-health 
care companies into health care delivery is forcing traditional 
health care providers to reinvent the ways in which they 
engage consumers and deliver services in their communities. 
This session explores how leading health care organizations 
are designing and continuously improving consumers’ service 
experiences, including the use of consumer advisory panels 
and rapid cycle experimentation. Techniques used by private-
sector companies known for outstanding customer service, 
including ones that are now or will soon be entering the 
health sector, also will be discussed.

Strategic Change Management
Building on The Leader’s Role in Transforming Health Care 
sessions, the leader’s critical role in successful organizational 
change processes will be explored. With an emphasis on 
the Kotter 8-Step Change Model, participants will engage 
in analysis of organizational change in a health care setting, 
providing vivid illustrations of leadership, management and 
organizational change concepts.
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members to prepare and participate in state-developed 
value-based health care delivery and payment programs 
and also participates in the review and development of 
IHA legislative proposals. Prior to joining IHA, he was vice 
president of health policy research and advocacy at the 
Illinois State Medical Society and director of the American 
Medical Association’s Physician Payment Policy Group. Mr. 
Gallagher has a bachelor’s degree from DePaul University 
and an MBA from Northwestern University.

Andrew N. Garman, PsyD
Andy Garman is a professor in the Department of Health 
Systems Management at Rush University and also serves as 
CEO of the National Center for Healthcare Leadership. He 
is coauthor of three books — Exceptional Leadership; The 
Healthcare C-Suite: Leadership Development at the Top; and 
The Future of Healthcare: Global Trends Worth Watching 
— as well as many research articles and book chapters. For 
his work on leadership competencies and CEO succession 
planning, he is a three-time recipient of the American 
College of Healthcare Executives’ Health Management 
Research Award. In addition, his work on high-performance 
management systems has received support from the Agency 
for Healthcare Research and Quality. A highly sought after 
speaker and workshop leader, Dr. Garman also consults 
with executives and their organizations on their leadership 
development and people management strategies. His 
experience includes practitioner and faculty roles at the 
Federal Reserve Bank of Chicago, Illinois Institute of 
Technology, University of Chicago, and Illinois Department 
of Mental Health.

Robyn Golden, MA, LCSW
Robyn Golden is a faculty member in the Departments of 
Preventive Medicine and Health Systems Management at Rush 
University and director of health and aging at Rush University 
Medical Center. She is responsible for health promotion and 
disease prevention, mental health, care coordination, and 
transitional care services for older adults, family caregivers 
and people with chronic conditions. For more than 25 years, 
Ms. Golden has been actively involved in service provision, 
program development, education, research, and public 
policy aimed at developing initiatives and systems integration 
to improve the health and well-being of older adults and 
their families. From 2003-2004, she was the John Heinz 
Senate Fellow, based in the Washington, D.C. office of U.S. 
Senator Hillary Rodham Clinton. Ms. Golden is a past chair 

Peter W. Butler 
Peter Butler is a nationally recognized health care executive 
with more than 25 years of experience in teaching hospitals 
and health care systems. In addition to serving as president 
and COO of Rush University Medical Center in Chicago, 
Mr. Butler is an associate professor and chairman of the 
Department of Health Systems Management at Rush University. 
Before joining Rush in 2002, he served as president and 
CEO of The Methodist Hospital System in Houston and senior 
vice president and chief administrative officer at Henry Ford 
Health System in Detroit. Mr. Butler currently serves as board 
chair for the National Center for Healthcare Leadership 
and is past chairman of the Governing Board of UHC 
(formerly University HealthSystem Consortium). He previously 
served on the Board of Trustees of the Health Research & 
Educational Trust of the American Hospital Association and 
is a past commissioner on the Medicare Payment Advisory 
Commission. 

Jeffrey Canar, PhD
Jeffrey Canar is director of faculty development and 
operations and an assistant professor in the graduate 
program in health systems management at Rush University. A 
psychologist by training, Dr. Canar joined Rush after a 12-
year career at Hines VA Medical Center, where he served as 
the CARF coordinator for the Spinal Cord Injury Rehabilitation 
Program and the facility’s Integrated Ethics Program Officer, 
in addition to line-level service provision as a rehabilitation 
psychologist. He teaches courses in research, statistics and 
epidemiology. Dr. Canar also is an instructor at the Feinberg 
School of Medicine at Northwestern University, where he 
teaches a three-course sequence in advanced statistics.

Patrick Gallagher
Patrick Gallagher is group vice president, health delivery 
and payment systems at the Illinois Hospital Association 
(IHA), where he and his department are responsible for 
assisting members with a wide range of hospital payment 
and regulatory issues, including Medicare and Medicaid 
financing, managed care regulations, hospital charity care 
and tax exemption issues, and state and federal regulatory 
challenges. Mr. Gallagher coordinates IHA’s efforts to assist 

CORE FACULTY
Additional faculty and guest speakers from Rush University, IHA 
and other leading health care organizations will be added.
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years in suburban Chicago. Dr. Sacks received the 2009 
Institute of Medicine Chicago/CQPS Ortho S.A. Sprague 
Memorial Institute Recognition Award in Patient Safety and 
the 2010 American Academy of Family Physicians Robert 
Graham Physician Executive of the Year Award.

Shital Shah, PhD
Shital Shah is an assistant professor in the Department of 
Health Systems Management at Rush University and director 
for graduate-level courses in operations management and 
master’s projects. He is a doctorally-prepared industrial 
engineer with experience in hospital operational process 
improvement, simulation modeling, informatics, and health 
care data mining. He has also led improvement projects 
in the emergency department, ambulatory surgery unit, 
bed management in hematology and oncology units, and 
hospital transportation to improve throughput. 

Shannon Sims, MD, PhD
Dr. Shannon Sims is associate chief medical informatics 
officer at Rush University Medical Center. He leads the 
data warehouse/analytics team, clinical decision support, 
meaningful use, and quality measurement efforts at Rush, and 
also serves as site lead on a Chicago-wide collaborative 
of informatics programs. Dr. Sims has received teaching 
awards for his graduate-level courses in informatics. Dr. 
Sims also has extensive research experience in informatics, 
including quality measurement, public health informatics and 
care coordination.

Maryjane A. Wurth
Maryjane A. Wurth has served as president and CEO of the 
Illinois Hospital Association since October 2009.  Under her 
leadership, IHA created the Institute for Innovations in Care 
and Quality, established IHA’s first office in Washington, 
D.C. and spearheaded a joint quality initiative with Blue 
Cross Blue Shield of Illinois to reduce Illinois hospital 
readmissions. Currently, Ms. Wurth serves on the American 
Hospital Association (AHA) Health Research & Educational 
Trust’s Board of Trustees, the AHA Committee on Research 
and AHA’s Allied Advisory Committee on Medicaid. She 
also serves on the board of the national Coalition to Protect 
America’s Health Care and Gift of Hope Organ and Tissue 
Donor Network. Prior to joining IHA, Ms. Wurth had a 
20-year career at the Healthcare Association of New York 
State, most recently as chief operating officer and president 
of DataGen, its national data company.

of the American Society on Aging and currently co-chairs 
the National Coalition on Care Coordination housed at the 
New York Academy of Medicine. She also is a fellow of the 
Gerontological Society of America. 

Mary P. Malone, JD
Mary Malone is a passionate advocate for transforming 
patient and family experiences within the health care system. 
For more than 30 years, she has worked with providers and 
health care professionals, helping them maximize the value of 
patient satisfaction data, integrate the data into performance 
improvement initiatives and develop strategies for improving 
patient and family experiences. She emphasizes creating 
a culture of “patient-inspired excellence” and inspiring the 
hearts of health care professionals. Prior to forming her 
own firm in 2005, Ms. Malone worked for Press Ganey 
Associates and served as a senior consultant and director of 
health care communications for a national accounting and 
consulting firm. She is a member of the board of directors 
for The Center for Health Design and serves on the advisory 
board of the Rush Center for Healthcare Management and 
Policy Research.

Anthony Perry, MD
Anthony Perry, MD, is associate vice president of clinical 
affairs for Rush University Medical Center and chief medical 
officer of Rush University Medical Group, the employed 
faculty group at the medical center. He received his medical 
degree from Jefferson Medical College of Thomas Jefferson 
University in Philadelphia and specializes in Internal Medicine 
and Geriatrics. He is currently chair of the Board of Directors 
of AgeOptions, a nonprofit organization connecting older 
adults and those who care for them with resources and 
service options in suburban Cook County.

Lee Sacks, MD
Lee Sacks, MD, has served as executive vice president 
and chief medical officer of Advocate Health Care since 
1997. He is responsible for health outcomes, safety, clinical 
transformation, information systems, risk management/
insurance, research, medical education, and clinical 
laboratory services at the 12-hospital system. He also serves 
as CEO of Advocate Physician Partners, the clinically-
integrated network of 4,500 physicians serving 610,000 
attributable lives, named Modern Healthcare’s largest U.S. 
ACO in 2013 and 2014. Dr. Sacks received his medical 
degree from the University of Illinois and practiced for 13 

T H E  L E A D E R S H I P  A C A D E M Y  F O R  H E A L T H C A R E  T R A N S F O R M AT I O N 9ihatoday.cvent.com/
2015LeadershipAcademy

Register at:



 

Rush University Medical Center is accredited by the 
Accreditation Council for Continuing Medical Education 
to provide continuing medical education for physicians. 
Rush University Medical Center designates this live and 
internet enduring material activity for a maximum of forty-
five (45) AMA PRA Category 1 Credit(s)™. Physicians 
should claim only credit commensurate with the extent 
of their participation in the activity.

Rush University is accredited as a provider of continuing 
nursing education by the American Nurses Credentialing 
Center’s Commission on Accreditation. Rush University 
designates this live and internet enduring material 
activity for forty-five (45) Continuing Education credit(s).

This activity is being presented without bias and without 
commercial support.

Rush University is an approved provider for physical 
therapy (216.000272), occupational therapy, respiratory 
therapy, social work (159.001203), nutrition, speech-
audiology, and psychology by the Illinois Department of 
Professional Regulation. Rush University designates this 
live and internet enduring material activity for forty-five 
(45) Continuing Education credit(s).    

Learning Objectives:
• Identify and implement transformative solutions to  
 health care
• Lead an adaptable health care culture that can  
 thrive in rapid change 
• Apply consumer-centric approaches to patient   
 care

The Illinois Hospital Association is authorized to award 
45 hours of pre-approved ACHE Qualified Education 
credit (non-ACHE) for this program toward advancement 
or recertification in the American College of Healthcare 
Executives. Participants in this program wishing to 
have the continuing education hours applied toward 

ACHE Qualified Education credit should indicate their 
attendance when submitting application to the American 
College of Healthcare Executives for advancement or 
recertification. Continuing education is only provided to 
those who attend the live program. 

NOTE: All Academy sessions must be attended in order to earn 
ACHE credit. Credit is not available for the Applied Learning 
Project.

Continuing 
Education Credit

Applied Learning Project
An integral part of the Leadership Academy 
curriculum, the Applied Learning Project (ALP) 
provides an opportunity to demonstrate how 
participants’ new knowledge, skills and insights 
can address a specific transformation challenge 
or performance improvement opportunity within 
their organizations, thus providing immediate 
returns on their investment.

Each participant (or team from the same 
organization) designs a project tied directly to 
the high-level transformation priorities of their 
organization as well as their own learning goals. 
The project goals, scope and outcomes must 
be approved by the sponsoring organization 
to ensure project support and organizational 
commitment. Each participant (or team) will 
be assigned a project mentor for additional 
coaching assistance and to help ensure the 
learning potential is maximized.

As part of the registration process, registrants 
must submit a one-page draft description of their 
proposed ALP. Participants are expected to bring 
details of their ALPs to the first learning session 
on March 19. 

Additional information will be provided upon 
enrollment.
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Register online at 
ihatoday.cvent.com/ 
2015LeadershipAcademy 
As part of the online registration process, each registrant 
is asked to upload a copy of his/her resume or curriculum 
vitae and a one-page description of their proposed 
Applied Learning Project. Please see the Academy web 
page for more details. If you are registering as part of 
a team, only one team member needs to submit the ALP 
description. 

Tuition/Team Discount
• Tuition includes all webinars, in-person sessions, 
 materials, and most meals during in-person  
 sessions.
• First registrant from an organization: $5,500 
 for IHA members; $7,500 for non-IHA    
 members.
• Additional registrants: $5,000 per person for   
 IHA members; $7,000 for non-IHA members.
• Registrants must be employed by the same  
 organization and register at the same time to   
 receive the team discount.

Early-Bird Discount
$500 discount when you register by December 31, 
2014, in addition to any applicable team discounts 
for multiple attendees.

Cancellation Policy
Registrants who cancel on or before February 20, 
2015, will receive a refund of their registration fee 
minus $1,200. No refund will be given for cancellations 
received after February 20. Registrants unable to attend 
may send a replacement upon notification to IHA at 

lvanecek@ihastaff.org. Replacements must be available 
to attend all Academy activities and sessions. Academy 
registrations cannot be shared by more than one 
individual. 

Lodging
IHA and Rush University have arranged for discounted 
lodging for participants at the Marriott Chicago at 
the Medical District/UIC, located just steps from 
the conference center and less than three miles from 
downtown Chicago. A special group rate of $190/
night is available for the March session (must book by 
February 21), and $219/night for the June session 
(must book by May 1). Rates do not include applicable 
taxes. 

Please see the IHA Leadership Academy webpage, 
www.ihatoday.org/transformation.aspx, for more 
information on the hotel and how to reserve the IHA 
rate.

Special Accommodations
IHA and Rush University wish to ensure that no individual 
with a disability is excluded, denied services, segregated, 
or otherwise treated differently from other individuals 
because of the absence of auxiliary aids or services, 
unless providing such auxiliary aids and services would 
fundamentally alter the program provided or result in 
an undue burden. If you need any of the auxiliary aids 
or services identified in the Americans with Disabilities 
Act in order to attend this educational program, have 
a food allergy that you need to disclose, or would like 
to request special food accommodations (vegetarian, 
gluten-free, etc.), please call 630-276-5440 at least 
five business days before the program date.

REGISTRATION AND LODGING
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PARTNERS IN LEADERSHIP DEVELOPMENT  
FOR HEALTH CARE TRANSFORMATION

The Illinois Hospital Association, with offices in Naperville, 
Springfield and Washington, D.C., advocates for more 
than 200 hospitals and nearly 50 health systems in Illinois. 
IHA provides a broad range of services – not just within 
their walls, but also across the continuum of health care 
and their communities. Reflecting the diversity of the state, 
IHA members consist of nonprofit, investor-owned and 
public hospitals in the following categories: community, 
safety net, rural, critical access, specialty, and teaching 
hospitals, including academic medical centers. For more 
information, see www.ihatoday.org. 

Since 1979, the Rush University Health Systems 
Management Department has prepared future health 
care leaders for influential positions across the United 
States and around the world. Ranked among the best 
health administration programs in the nation by U.S. 
News & World Report, Rush’s graduate program enjoys 
an outstanding reputation for its innovative practitioner-
teacher model, where real-world executives teach cutting-
edge health care practices. For more information, see 
www.rushu.rush.edu/hsm. 

FOR QUESTIONS OR TO LEARN MORE

• Website: www.ihatoday.org/transformation.aspx

• Registration questions: Lorri Vanecek,               

 (630) 276-5440 or lvanecek@ihastaff.org

• Program questions: David Strickland, Assistant Vice 
President of Education and Knowledge Strategies, IHA, 
(630) 276-5436 or dstrickland@ihastaff.org

•  Logistical questions: Jeff Canar, PhD.,                

 (312) 942-7455 or jeff_canar@rush.edu 
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