
LEAD WITH A 
CLEAR DIRECTION 
FOR THE FUTURE



APPLYING LEADING-EDGE BUSINESS 
PRINCIPLES TO INNOVATIVE  
HEALTHCARE DELIVERY
Upon completion of the curriculum, your Academy graduates 
will be prepared to identify and implement transformative 
solutions, lead an adaptable culture that can thrive in rapid 
change and apply more consumer-centric approaches to care. 

The Academy curriculum features:

• An integrated curriculum – merges the knowledge of  
the transforming healthcare industry with leadership  
skills development

• Focus on the future – emphasizes key topics and long-term 
trends related to the future of healthcare organizations 

• Expert faculty – includes nationally-renowned Rush University 
faculty, as well as expert practitioner faculty from IHA and other 
leading healthcare organizations

• Diversity – reflects the broad diversity of healthcare organizations 
with respect to type, ownership, location, teaching status, care 
setting (e.g., inpatient, outpatient, post-acute, physician office), etc. 

• Condensed timeframe – offers the entire program in just three 
months, reflecting the speed and intensity that is emblematic  
of the rapidly transforming healthcare environment

• Varied learning formats – combines classroom sessions  
with webinars to minimize travel and make the curriculum  
more accessible 

• Real-time learning and application – allows all  
participants to complete an Applied Learning Project  
to gain practical experience 

• Continuing education credit – provides ACHE credit for 
continuing education to Academy participants upon  

completion (48.75 hours)

INTENSIVE THREE-MONTH CURRICULUM: 
FOSTERING STRATEGIC TRANSFORMATION
The Academy curriculum is taught by Rush University  
faculty, along with healthcare executives form IHA and  
other organizations.

The curriculum is comprised of four components 
completed over a three-month period:

• Pre-work: identify prospective Applied Learning Project, 
complete selected pre-readings and leadership self-assessments

• Two 2.5-day classroom sessions at Rush University, Chicago

• Seven 90-minute webinars 

• Completion of the Applied Learning Project, which will include 
project mentoring

Webinar and classroom topics will cover a wide variety of 
the most current healthcare concerns including: 

• The Illinois Healthcare Environment

• The Evolving Role of Data in Healthcare

• Population Health Management

• Fostering Employee Engagement, Collaboration  
and Learning Agility

• Quality, Patient Safety and Performance Improvement

• Enterprise Risk Management

APPLIED LEARNING PROJECT:  
IMPLEMENTING NEWLY-LEARNED  
SKILLS TO YOUR ORGANIZATION
An integral part of the Academy curriculum, the Applied 
Learning Project allows your Academy leader and/or team to 
demonstrate how their new knowledge and innovative insights 
can solve a specific issue or opportunity in your organization. 
Each participant or team completes a project designed by 
your sponsoring committee. The goals, scope and outcomes 
are approved before the project begins to establish the best 
outcomes. A mentor is assigned to provide coaching and to 
ensure the learning potential is maximized. By deciphering and 
executing an actual challenge in your healthcare organization, 
the Applied Learning Project provides immediate returns on 
your investment.

“ RUSH UNIVERSITY IS PROUD  

TO PARTNER WITH IHA ON  

THIS IMPORTANT WORK. OUR 

FACULTY INCLUDE NATIONALLY 

RECOGNIZED EXPERTS, EAGER 

TO HELP EMERGING HEALTHCARE 

LEADERS MAKE A DIFFERENCE IN  

THEIR ORGANIZATIONS.”
Dr. Larry J. Goodman
President of Rush University and Chief Executive Officer  
of Rush University Medical Center.

JOIN THE HEALTHCARE  
TRANSFORMATION TODAY
Registration to join The Leadership Academy for Healthcare 
Transformation begins in October, 2014. Be sure to sign up your 
healthcare rising stars as soon as possible—spaces are limited!

Tuition
$5500 per person includes all webinars, classes, materials  
and most meals during classroom sessions

Team Discount
$500 per person when you register two or more participants

Early Bird Discount
$500 when you register by December 31, 2014

Transportation and Hotel
each participant is responsible for his or her own travel  
and accommodations

SPRING 2015 ACADEMY SCHEDULE
OPENING SESSION
March 19-21, 2015
Rush University, Chicago, IL

INTERSESSION WEBINARS 
Every Thursday, April – June 2015
www.rushu.rush.edu  

CLOSING SESSION 
June 11-13, 2015
Rush University, Chicago, IL

T H E  L E A D E R S H I P  A C A D E M Y  F O R  H E A L T H C A R E  T R A N S F O R M AT I O N www.ihatoday.org/xxxxxxxxx

CREATING YOUR HEALTHCARE 
LEADERS OF TOMORROW   
. . . TODAY 
The Leadership Academy for Healthcare Transformation 

is a unique leadership development experience created 

to catalyze the development of up and coming leaders in 

your organization who have the industry knowledge and 

leadership skills to guide Illinois healthcare organizations in 

today’s rapidly transforming healthcare delivery system.  

The Academy is particularly well-suited for your:

• Senior-level directors/managers in finance/
operations, strategy/business development and 
medical leadership

• Mid-management clinical and non-clinical staff,  
such as physician leaders, department heads  
and nurse leaders

• Aspiring leaders on track for your C-Suite

Participation is limited to 35 participants per session in 

order to ensure ample time for individual attention and 

maximal opportunities for group interaction and networking. 

By registering a team of participants, you will increase the 

collaborative engagement in your healthcare organization. 

Sponsored and produced by the Illinois Hospital Association 

(IHA) and Rush University, the Academy integrates industry 

knowledge with the development of leadership skills during 

three-months of classroom sessions, distance education 

offerings and project work to help prepare your emerging 

leaders for the healthcare challenges of tomorrow.



www.ihatoday.org/xxxxxxxxx
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www.ihatoday.org/xxxxxxxxx 
dstrickland@ihastaff.org

FOR QUESTIONS OR TO LEARN MORE
Visit the IHA website at www.ihatoday.org/xxxxxxxxx 
or contact David Strickland, IHA Assistant Vice President of 
Education and Knowledge Strategies, at (630) 276-5436 
or dstrickland@ihastaff.org.

PARTNERS IN LEADERSHIP FOR HEALTHCARE 
TRANSFORMATION
The Illinois Hospital Association, with offices in Naperville, 
Springfield and Washington, D.C., advocates for more than 
200 hospitals and nearly 50 health systems in Illinois. IHA 
provides a broad range of services – not just within their 
walls, but also across the continuum of healthcare and 
their communities. Reflecting the diversity of the state, IHA 
members consist of nonprofit, investor-owned, and public 
hospitals in the following categories: community, safety 
net, rural, critical access, specialty, and teaching hospitals, 
including academic medical centers. For more information, 
see www.ihatoday.org. 

Since 1979, the Rush University Health Systems 
Management (HSM) Department has prepared future 
healthcare leaders for influential positions across the United 
States and around the world. Ranked among the best health 
administration programs in the nation by U.S. News & World 
Report, Rush’s graduate program enjoys an outstanding 
reputation for its innovative practitioner-teacher model, where 
real-world executives teach cutting-edge healthcare practices. 
For more information, see www.rushu.rush.edu/hsm.


